Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir.
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Yap1 6gretmenlerine diizenlenecek olan
egitimlerin sektdr ihtiyaglar:i dogrultusunda,
giincel teknolojik gelismelere uygun olmasi,
verilecek olan egitimlerin dgretmenlerin
ihtiyaci dogrultusunda belirlenmesi amaci ile
ilk olarak egitim ihtiya¢ analizi ¢aligsmalarimiza

baslamis bulunmaktayiz.
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SATIR BASLARIYLA MART AYI FAALIYETLERIMIizZ

Lider Yap1 Ogretmenleri Projesinde kamu oyuyla
paylasilacak proje tanitimi ve faaliyetlerine
iliskin iletisim planimizi, s6zlesme makamina,
(Iinsan Kaynaklarinin Geligtirilmesi Program
Otoritesi — IKG PRO) sunduk.

INTES tarafindan ekonomik veriler, sektorel
gelismeler, INTES faaliyetlerini iceren haftalik
biilteninde yer alacak proje tanitim sayfalarina
iliskin olusturulan sablonun gériiniirlik onayini
s6zleme makami-iKG PRO’ya sunduk.

Projede gorev alacak personelin
0zge¢misleri proje prosediirlerine uygun
olarak hazirlanmasinin ardindan atama
islemleri tamamlandi. Takip eden giinlerde
Hibe izleme Bilgi Sisteminde sablonu
bulunan gdrevlendirme yazisina uygun
olarak resmi gorevlendirmeler alind1 ve
ilgileriyle s6zlesmesi yapildi.

Proje ekibimiz Hibe izleme Bilgi Sistemi
uygulamasina yonelik egitim aldi,
incelemelerde bulundu.

Egitim ihtiyag analizleri ¢alismalarina
katki saglayacak yap1 6gretmenlerinin baglh
bulunduklari meslek liselerine projemizde
gorevlendirilmesi igin izin yazisi
gonderildi. Bu taleplerin onay yazilarini
operasyon faydalanicisi olan Milli Egitim
Bakanlig: tarafindan takip eden giinlerde
aldik.

Projemiz kapsaminda satin alimlar igin
Gelir idaresi Bagkanligina KDV muafiyet
belgesi bagvurusunda bulunulmus ve
sonuc¢landirilmistir.
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Proje teknik uzmanlarimiz egitim Ihtiyag
analizi ¢aligmalar1 yapacak ii¢ teknik uzman ile
0n gorisme yapmistir. Bu uzmanlardan ikisi
Milli Egitim Bakanlig: biinyesinde aktif olarak
yap1l 6gretmeni olarak ¢aligsmakta olup, gérev
alacak diger uzman emekli yap1 6gretmenidir.

Proje ekibimiz INTES Sektérel Yetkinlik
Gelistirme Merkez Ofis kiralanmasi i¢in piyasa
arastirmasi yapti.

Yapilan arastirmalar sonucunda INTES Merkez
Binamiza lokaysan yakinligi, faaliyet
kapasitemize uygun olmasi dolayisiyla Turan
Gilines Bulvari iizerinde bulunan Yildiz Kule
plazadan ofis kiralama islemlerimizi
gerceklestirdik.

Sektorel Milkemmeliyet Merkezlerinin
Kurulmasi yoluyla Mesleki ve Teknik
Egitimin Kalitesinin Arttirilmasi hibe
programil kapsaminda olusturulacak
Merkez'e yonelik ve projemiz genelinde
MEB ile yapilacak is birligi konularini
igceren taslak protokol Sendikamiza
iletildi.

Proje ekibimizce metni destekleyici
gorislerimiz aktarildi. Takip eden
gliinlerde ise s6z konusu metnin nihai
halini paylastik.

MEB tarafindan 25 Mart 2022 tarihi
protokol imza giinii olarak belirlendi.
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INTES Sektdrel Yetkinlik Gelistirme Merkez
Ofisinde kullanilacak mobilyalar i¢gin piyasa

fiyatlar: arastirdik. ﬂﬁr

OWLAQ
Layher. 4

Proje kapsaminda belirlenen ii¢ farkl:
meslek bazinda liretici firmalar ile yapilan
sOzel goriismelerin ardindan resmi
yazismalarimizi tamaladik.

Rigips

S6z konusu yazinin igeriginde proje ozet
bilgiler ve taleplerimiz yer aldi.

Resmi yaz1 gonderilen firmalar :

e Iskele Kurulum Elemani meslegi i¢in:
LAYHER

e Alc1 Levha Uygulayicisi meslegdi igin :
KNAUF, RiGIPS

o insaat Boyacisi meslegi i¢in :

MARSHALL, Projemize katki sunmak {izere davet yazisi
o Is Saglig: Ve Giivenligi igin: gonderilen firmalar ile 18 Mart 2022 tarihinde
PIRI SAFE, OWLAQ INTES'in genel merkezinde bir araya geldik.
S6z konusu toplantiya tretici firma
Bahsi gecgen firmalarin egitim temsilcileri, proje teknik ekibi ve projemizin
programlarimizin olusturulmasi siirecinde yapl teknik 6gretmenleri katildi.

destek vermesi planlanmaktadair.
Uretici firmalara proje hakkinda ayrintili
bilgi verilmesinin ardindan, is basi egitim
programlar: i¢in firma temsilcilerinin
goriislerini aldik.

Proje uzmanlarinin ¢aligsmalari, toplantida not
edilen goriisler ile taslak egitim programlari

Her ayin ligiincti Sal glinil gergeklesen olusturmasina yonelik ilk adim atildi.

Yonetim Kurulu toplantisi igin baskan ve
iiyelerine sunulmak lizere aylik proje
faaliyetlerine yonelik bilgi notu hazirladik.
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Uretici firmalarla gergeklestirilen 18 Mart
2022 tarihli toplantinin dederlendirilmesi
ve goriismelerin somutlastirilmasi igin
proje teknik ekibi ve projede gorev alan ii¢
yap1 6gretmenimizle bir araya geldik.

INTES Sektdrel Yetkinlik Gelistirme
Merkezinde proje ekibinin ve uzmanlarinin
kullanacagi elektronik cihazlarin

( bilgisayar, yazici, kamera, projektor ) AB
prosediirlerine uygun olacak iirinlere
yonelik piyasa arastirmasi yaptik.

Mesleki ve Teknik Egitimin Kalitesinin
Artirilmasi1 (METEG-III) Hibe Programi
Lider Yap1 Ogretmenleri projesi protokolii
25 Mart 2022 Cuma giini Milli Egitim
Bakanlig1 Mesleki ve Teknik Egitim Genel
Midirligid ile imzalandi.

imza tdéreninde proje koordinatériimiiz

Proje siiresince kullanilacak defter, kalem, R
Gorkem Deniz Okbay hazir bulundu..

roll-up, afis, kitap¢ik i¢in ¢alismalarimiz
baslattik.

N
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Tiirkiye Ingaat Sanayicileri lgveren Sendik.. 2
( Mesheki ve Teknik Egitimin Kalitesinin Artinimas Hibe Programi

ari projesinin
kniik Egitim Genel

kapsaminda ylriitmekte cldufumuz Lider Yaps Ogrel
Egitim Bakanlig Meslok

MEB ile gergeklestirilen protokol
haberine iliskin INTES’in sosyal medya
hesaplarindan gdrsel igceren mesaj
yayinladik.

Muhasebe elemani galigtirilmasi
prosediiriine yonelik talebimiz

paylasildi. Proje ekibi olarak hibe izleme bilgi
sisteminde bulunan rehber dokiimanlar

29 Mart 2022, proje izleme ziyareti tim ekip tarafindan yeniden gézden

S6zlesme makaminin sendikamiza gecirildi Faaliyetlerimizin rehber

gerceklestirecedi proje izleme ziyareti dokiimanlarda bulunan kurallara

i¢in planlama yapildi. uygunlugu konusunda karsilastirma

yapmak lizere ekip toplantisi yapildi.

INTES Genel Sekreterlik makamina bilgi
sunuldu.
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We have started to prepare training needs
analysis in order to determine the education for
the construction teachers in the direction of
sectoral needs and the needs of the teachers in

line with technological developments.
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MARCH ACTIVITIES WITH HEADLINES

We submitted the communication plan regarding
the project introduction and activities of the
Leader Construction Teachers to be shared with
public opinion for the approval of contract
authority (Human Resources Development
Operating Structure — HRD 0OS).

The visibility approval for the template
regarding the project introduction pages that
will take part in the weekly bulletin of INTES
that includes economical data, sectoral
developments, activities of INTES was submitted
to contract authority HRD OS for approval.

Appointment processes were completed
after the CV’'s of the project staff were
prepared in accordance with the project
procedures. In the following days, official
appointments were made and contracts
were formed in accordance with
assignment letter whose template can be
found in the grant monitoring information
system.

The project staff had training about the
grant monitoring information system and
made examinations.

For the approval of appointment in the
project, permission letters were sent to the
relevant vocational high schools of the
teachers that will take part in training
needs analysis.

For the purchases within the project, the
application was filed to the Turkish
Revenue Administration for vat exemption
ceritificate and concluded.
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The technical experts of the project had a
meeting with the three technical experts that
will conduct the training needs analysis.Two of
the experts actively work within the Ministry
of National Education as construction teachers,
and the other expert is retired construction
teacher.

The draft protocol that includes the
cooperation subjects with the Ministry of
National Education regarding the Centre
within the scope of “Improving the
Quality of Vocational Education and
Training Through Establishment of
Sectoral Centres of Excellence” grant
project was sent to our Association. Our
supportive opinions were expressed by
the project staff. In the following days, we
shared the final version of the text. The
Ministry of National Education
determined the signature day for the
protocol as 25 March 2022.

The project team conducted a market research
to rent the office for INTES Sectoral
Competence Development Centre. After the
research conducted, the office was rent in
“Yildiz Kule Plaza” on Turan Giines Boulevard
due to its closeness to the corporate office of
INTES and its capacity for the project
activities.

This publishing was prepared with financial contribution of the European Union and the Republic of Turkey.
The Turkish Employers’ Association of Construction Industries is the only responsible for the content of this publishing and this content is not obliged to represent
the opinion and position of the European Union or the Republic of Turkey by no means.
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A market research was conducted for the
office furnitures of INTES Sectoral
Competence Development Centre

After the verbal communications, official
correspondences were completed with the
producing companies of the three
professions within the project.

The content of the relevant text included
the project summary and our demands.

The companies that official letters were
sent:

e For the scaffolding personnel:
LAYHER

e For the gypsum operator:
KNAUF, RiGiPS

e For the construction painter:
MARSHALL,

e Occupational Health and Safety:
PIRI SAFE, OWLAQ

The relevant companies will provide support
to create education programs

The annotation regarding monthly project
activities was prepared to be presented to the
President and the members of the Board of
Management for the Tuesday meeting.
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A meeting took place in the INTES central
office with the companies that invitation
letter was sent to contribute to the project .

The representatives from producing
companies, the project’s technical team and
technical construction teachers participated
the relevant meeting.

After the producing companies were informed
about the project, the representatives of the
companies expressed opinions for the on-the-
job taining programs.

The first steps were taken to create draft
education programs with the studies of the
project experts and opinions expressed at the
meeting.
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The project’s technical team and the three
construction teachers of the project had a
meeting to evaluate the meeting of 18 March
2022 with the producing companies and to
embody the talks.

A market research were conducted suitably
with the EU procedures for the electronic
devices (computer, printer, camera,
projector) that the project team and the
experts will use at the INTES Sectoral
Competence Development Centre.

The protocol for “Improving the Quality of
Vocational Education and Training
Through Establishment of Sectoral Centres
of Excellence” grant project was signed on
25 March 2022, Friday with Directorate
General for Vocational and Technical
Education of the Ministry of National

We started the studies for the notebook, Education.

pencil, roll-up, poster that will be used

during the project. Our project coordinator Gérkem Deniz
Okbay participated the signature
ceremony.
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Tiirkiye Ingaat Sanayicileri lgveren Sendik... @intessen 25 Mar
( Mesheki ve Teknik Egitimin Kalitesinin Artinimas Hibe Programi

kapsaminda ylriitmekte cldufumuz Licder Yap Oretmenleri projesinin
duni bug i Egitim Bakanhg Mesleki ve Teknik Egitim Genel
0 ile imzalodsk, 18 aya uzanan bir seriiven baglryor.

Hie Program
Poscshal L

MEB ile gerceklestirilen protokol
haberine iliskin INTES’in sosyal medya
hesaplarindan godrsel iceren mesaj
yayinladik. At

The project team reviewed the project
guide documents within the grant

Our request for the employment

procedure of an accounting personnel R )
was shared monitoring information system and also

reviewed our activities in accordance

with the rules within the guide
documents.
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