Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir.
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Bu yayin Avrupa Birligi ve Tiirkiye Cumhuriyeti'nin mali katkisiyla hazirlanmistir. Bu yayinin iceriginden yalnizca Tiirkiye in§aat Sanayicileri i§veren Sendikasl
sorumludur ve bu igerik higbir sekilde Avrupa Birligi veya Tirkiye Cumhuriyeti'nin goris ve tutumunu yansitmak zorunda degildir.



Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir.

SATIR BASLARIYLA MAYIS AYI FAALIYETLERIMIizZ

5 MAYIS 2022
PROJE EKIP TOPLANTISI

Projede gergeklestirilen ¢caligsmalarini
INTES Genel Sekreterlik iist makamina
aktarmak, Mayis ay1 igerisinde
tamamlanmasi hedeflenen faaliyetleri
belirlemek amaciyla proje ekibi olarak bir
araya gelindi.

6 MAVIS 2022
iL MILLi EGITIM MUDURLUKLER iLE ANKET
PAYLASIMI

Proje ekibimiz Lider Yap:1 Ogretmenlerimize
uygulanacak egitim programlari i¢cin dncelikle
nasil bir egitim programi hazirlanmasi
gerektigine iliskin goriislerini ortaya
koydular, bilgi birikim ve deneyimleriyle
taslak raporlar hazirladilar. Bu galismalarin
gelistirilmesi i¢gin uygulamanin kalbinden
gelen egitmenlerimize yénelik anket
calismas1 yapilmasina karar verildi.

Uzmanlarimizca ii¢ meslek olan algi levha
uygulayicisi, iskele kurulum elemani, insaat
boyacisi mesleklerine iliskin dogrudan sonug
odakli on dort sorudan olusan anket
hazirlandi.

MEB biinyesinde galisan yapi1 teknik
ogretmenlerine diizenlenecek olan egitim
programlarinin belirlenmesi siirecinde egitim
ihtiya¢ analizi ¢aligsmalarina yonelik
diizenlenen bu anket Ankara, istanbul, izmir il
milligi egitim miidiirliklerine resmi yazi ile
onaya sunuldu.

Ankara ve fzmir Milli Egitim
Miidiirliklerinden gelen olumlu geri
doniislerin ardindan proje koordinatdri
Gorkem Deniz Okbay ve Sektdrel Yetkinlik
Gelistirme Merkez Miidiirii Omer Kaan Simit
anketlerin ilk ayagini Ankara’'da
gerceklestirdiler. izmir'deki anketler ise
INTES Tiirkiye Mesleki Yeterlilik Merkezi'nin
izmir bélgesinden sorumlu uzmanlarinca
yapilacak goriismelerle tamamlanacak.
Istanbul ili i¢in anket calismasi1 i¢cin onay
alinmasi beklenmektedir.

Bu yayin Avrupa Birligi ve Tiirkiye Cumhuriyeti'nin mali katkisiyla hazirlanmistir. Bu yayinin iceriginden yalnizca Tiirkiye in§aat Sanayicileri i§veren Sendikas!
sorumludur ve bu igerik hicbir sekilde Avrupa Birligi veya Tiirkiye Cumhuriyeti'nin géris ve tutumunu yansitmak zorunda degildir.
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TMAVISZ022
EGI]_'IM IHTIYA_G ANALIZLERININ
BELIRLENMESI

Lider Yap1 O§retmenleri projemizin en édnemli
¢iktilarindan birisi ti¢ farkli meslekte egitim
ihtiyac¢ analizlerinin belirlenmesi olacak.

Bu kapsamda INTES Sektorel Yetkinlik
Gelistirme Merkezi'nde hedeflenen sonuglara
erismek amaciyla 7 Mayis 2022 tarihinde
projemizde g6rev alan yap1 6gretmenlerimizle
metot belirlemek lizere bir araya geldik.

9 MAYIS 2022 A
URETICi FIRMALARLA GN GGRUSMELER
DEVAM EDIYOR

Proje kapsaminda teknik 6gretmenlere
verilecek is bas1 egitimleri i¢ginde yer alan
iskele Kurulum Elemani meslegine ydnelik
LAYHER iskele iiretici firmasi1 ile goriismeler
yapildi.

Gortismede Iskele gesitleri, egitim is birligi
protokoll ,6§grenim materyali hazirlama
konularinda yetkililer ile bir araya gelindi.

Bu yayin Avrupa Birligi ve Tiirkiye Cumhuriyeti'nin mali katkisiyla hazirlanmistir. Bu yayinin iceriginden yalnizca Tiirkiye in§aat Sanayicileri i§veren Sendikas!
sorumludur ve bu igerik hicbir sekilde Avrupa Birligi veya Tiirkiye Cumhuriyeti'nin géris ve tutumunu yansitmak zorunda degildir.
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This publishing was prepared with financial contribution of the European Union and the Republic of Turkey.

The Turkish Employers’ Association of Construction Industries is the only responsible for the content of this publishing and this content is not obliged to represent
the opinion and position of the European Union or the Republic of Turkey by no means.
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MAY ACTIVITIES WITH HEADLINES

5 MAY 2022 After the positive feedbacks from the

Provincial Directorates of National Education
PRO]ECT TEAM MEE"NG of Ankara and izmir, the Project Coordinator
Gorkem Deniz Okbay and Sectoral Competence
Development Center Manager Omer Kaan
S$imit conducted surveys in Ankara as the
first step. The surveys in izmir will be
conducted by the representatives of INTES
Vocational Competence Centre of Turkey in
izmir. The approval is being waited to conduct
surveys in istanbul.

The project team had a meeting in order to
present the project activities to the
General Secretariat of INTES and to
determine the activities that will be
completed during the month of May.

6 MAY 2022
SHARING SURVEY WITH THE PROVINCIAL
DIRECTORATES OF NATIONAL EDUCATION

The project team expressed opinions on how
to prepare the education programs that will
be provided to the Leader Construction
Teachers and they prepared draft reports
thanks to their knowledge and experiences. In
order to improve these studies, it was decided
to apply survey study to the teachers that are
experinced in educating.

Our experts prepared a survey that is
composed of result-oriented fourteen
questions on the professions of gypsum board
operator, scaffolding personnel, construction
painter.

The survey that will be used to determine the
education programs for the construction
teachers of MoNE was submitted for approval
to the Provincial Directorates of National
Education of Ankara, istanbul, izmir through
official letters.

This publishing was prepared with financial contribution of the European Union and the Republic of Turkey.
The Turkish Employers’ Association of Construction Industries is the only responsible for the content of this publishing and this content is not obliged to represent
the opinion and position of the European Union or the Republic of Turkey by no means.
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7 MAY 2022
DETERMINING TRAINING NEEDS ANALYSES

One of the most important outputs of Leader
Construction Teachers Project would be the
determination of training needs analyses for
three professions. In this regard, in order to
reach the outcomes that had been targeted, a
meeting was held to determine the method in
INTES Sectoral Competence Development
Center on 7 May 2022 with the construction

teachers that had been assigned for the project.

9 MAY 2022
PRE-INTERVIEWS WITH THE PRODUCING
COMPANIES

A meeting was held with LAYHER scaffold
producing company towards the profession of
scaffolding personnel that was included in on-
the-job trainings for the construction teachers
within the scope of the Project.

In the meeting, the topics of varieties of
scaffold, cooperation protocol for education,
preparation of education material were
discussed with the authorities.

This publishing was prepared with financial contribution of the European Union and the Republic of Turkey.
The Turkish Employers’ Association of Construction Industries is the only responsible for the content of this publishing and this content is not obliged to represent
the opinion and position of the European Union or the Republic of Turkey by no means.



