Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
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Bu yayin Avrupa Birligi ve Tlrkiye Cumhuriyeti'nin mali katkisiyla hazirlanmistir. Bu yayinin igeriginden yalnizca Tiirkiye in§aat Sanayicileri i§veren Sendikasi
sorumludur ve bu igerik hicbir sekilde Avrupa Birligi veya Ttirkiye Cumhuriyeti’nin géris ve tutumunu yansitmak zorunda degildir.
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SATIR BASLARIYLA TEMMUZ AYI FAALIYETLERIMIizZ

4 TEMMUZ 2022

e 28 Temmuz 2022 tarihinde
gerceklestirilmesi planlanan agilis
toplantisi ile ilgili proje ekibi bir araya
geldi.

e Toplantiya yonelik planlamalar yapildi.

e Konusmacilar, program akisi iizerinde
goriisler birlestirildi.
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5 TEMMUZ 2022

e Acilis Toplantisina davet edilecek
konusmacilar ile gortisildii .
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e Konusmacilara iletilecek davet
mektuplari ve taslak programi iceren
yazisma islemleri tamamlandi.

6 TEMMUZ 2022

e Acilis toplantisi programinin taslag:
olusturuldu.

e Bu konuya iliskin IKG Akademiye bilgi
verildi

e IKG Akademi takvimine programin taslag:
islendi.

¢ Katilimcilardan 6n onaylar alindi.

18 TEMMUZ 2022

e Acilis toplantisi i¢in hizmet alim1 yapilmasi
planlanan firmalarla gorusialdi.

e On teklifler alindi.
¢ Konusmacilarla gériisme yapilarak

planlanan toplanti akisina iligkin bilgi
verildi.

N
&
19 TEMMUZ 2022
o insan kaynaklar: proje gelistirme 7
program otoritesi tarafindan agilis
toplantisi i¢in talep edilen sorulara
yonelik bilgi notu hazirliklari yapildi. L A

e Takip eden giinde bu bilgi notunun
gonderimi saglandi.
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20 - 27 TEMMUZ 2022 e Proje agilis toplantisi takip eden giinlerde
duyurular: yinelendi, proje teklif metninde

Lider Yap: Ogretmenleri Projesi agilisg hedeflenen 100 kisilik katilimc1 sayisina

toplantisi i¢in ilk iiye duyurumuzun génderimi ulasabilmek amaciyla davetlilerin aramalar:

gercgeklesti. gercgeklestirildi.

Acilis toplantisi daveti basta; e INTES'in sosyal medya hesaplarindan

duyurular yapildi.
e INTES iiyelerine,
e Sosyal Medya mesajinin daha fazla
e Proje faydalanicilarina, katilimciya ulasabilmesi amaciyla #ikgpro
ve #metekproje ibareleri eklendi.
e Milli Egitim Bakanlig: biinyesindeki yap1

0gretmenlerine ¢ Salonda bayrak, afis, yonlendirmeler gibi
projenin gérinirligini saglayacak
e AB Tirkiye Delegasyonu Baskanligina materyallerinin hazirlanmasi iglemleri
tamamlandi.
e Projeye destek veren sozlesme makami
yetkililerine e Proje Koordinatdriimiiz tarafindan proje
tanitiminin aktarilmasini saglayacak genis
o Insan Kaynaklar: Geligtirme Program kapsamli bir sunum hazirlandi.

Otoritesi yetkililerine
o Takip eden giinlerde proje acilis toplantisina
e Milli Egitim Bakanlig: Mesleki ve Teknik iliskin duyurular tekrarlandi.
Egitim Genel Mudirligiine,
e Telefonla INTES personelinin de katkilariyla

e Is Saglig: ve Giivenligi Genel Miuidiirliigiine, katilim teyitleri alind1.
e Caligsma ve Sosyal Giivenlik Bakanlig: ilgili e Hizmet sézlesmesi yapilan firmaya ait
birimlerine toplanti salonunda etkinlik dncesi

denetimler yapildi.

e Proje siiresince is birligi kurulmasi

planlanan tedarikg¢i firmalara o Ozellikle artmakta olan Covid-19
vakalarindaki bulas riskini minimize edecek
gonderildi. onlemler alinmasina dikkat edildi.

@3 Turkiye ingaat Sanayicileri igveren Sendik...
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28 TEMMUZ 2022 _
LIDER YAPI DERETMENLER
PROJE AGILIS TOPLANTISI

Sektorel Miikkemmeliyet Merkezlerinin Kurulmasai
Yoluyla Mesleki ve Teknik Egitimin Kalitesinin
Artirilmasi Hibe Programi igerisinde yer alan
Lider Yap1 Ogretmenleri Projesi Acilig
Toplantimiz 28 Temmuz 2022 Persembe giinii The
Ankara Otel'de gergeklestirildi.

Toplantinin agilis konusmalarini INTES Yénetim
Kurulu Baskani Celal Kologlu, Avrupa Komisyonu
Tiirkiye Delegasyonu Egitim ve Ogretim Sektéril
Yoneticisi Prof. Dr. Mustafa Balci, Galisma ve
Sosyal Giivenlik Bakanligi AB ve Mali Yardimlar
Dairesi Baskani Siireyya Erkan ve Milli E§itim
Bakanlig: Mesleki ve Teknik Egitim Genel Miidiiri
Nazan Sener yapti.

Proje Koordinatérii Gérkem Deniz Okbay’in Lider
Yap1 Ogretmenleri Projesi'ne iligkin detayl
bilgileri aktardigl sunumunun ardindan panel
bélimiine gegildi.

Prof. Dr. Mustafa Balci'nin oturum baskanligini
yaptig: panele Milli Egitim Bakanligi Mesleki ve
Teknik Egitim Genel Miidiirligi Sosyal Ortaklar
ve Projeler Daire Bagkani Korkut Kogak, Is Saghig:
ve Glvenligi Genel Midiirligi Veri Yonetimi ve
Strateji Daire Baskanlig1 Proje ve is Gelistirme
Subesi Galigma Uzmani ilker Acar ve Milli Egitim
Bakanlig1 Is Saglig: ve Giivenligi Uygulamalar:
Glvenlik Hizmetleri Subesi Koordinatdrii Gokalp
Akdogan konusmaci olarak katildi.

Toplanti soru-cevap bélimiiniin ardindan
konusmacilar adina INTES Hatira Ormani’'na
dikilen fidanlarin sertifikalarin takdimi sonrasi
cekilen aile fotografiyla sonlandi.
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Prof. Dr. Saym Mustafa BALCI

29 TEMMUZ 2022

Acilis Toplantisina iliskin bilgilendirme
INTES'in haftalik biilteninde yer ald1.

Sosyal Medya Hesaplarindan ve INTES Web
sitesinden yayimlanmasi saglandi.
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This publishing was prepared with financial contribution of the European Union and the Republic of Turkey.
The Turkish Employers’ Association of Construction Industries is the only responsible for the content of this publishing and this content is not obliged to represent
the opinion and position of the European Union or the Republic of Turkey by no means.
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JULY ACTIVITIES WITH HEADLINES

4 JULY 2022

5

The project team came together to
discuss the opening meeting that had

been planned to take place on July 28,
2022.

They planned the meeting and shared
opininions on the speakers and the
program.
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The speakers that would give a speech
at the opening meeting were contacted.

The invitation letters to the speakers
and related correspondences were
completed.

6 JULY 2022

e The draft program of the opening meeting

was completed.

e The HRD Academy was informed and they
included the draft program into their

calendar.

e The participants gave their pre-approval.

18 JULY 2022

e There had been talks with the companies
that would provide service for the opening

meeting and they submitted their pre-
proposal.

e The spakers were informed about the
meeting.

19 JULY 2022

e An information note on the opening
meeting was prepared and afterwards
submitted to the Human Resources
Development Operating Structure as it
was requested.
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20 - 27 JULY 2022

An announcement about the opening meeting of
the Leader Construction Teachers Project was
shared initially with the members.

The invitation for the opening meeting was
sent to:

e The members of INTES,
e ‘The beneficiaries of the project,

e ‘The construction teachers of the Ministry of
National Education,

e ‘The European Union Delegation to Turkey,

e -The Contract Authority that supports the
project,

¢ ‘The Human Resources Development
Operating Structure,

e ‘The Directorate General for Vocational and
Technical Education of the Ministry of
National Education,

e ‘The Ministry of Labor and Social Security
units,

e -The Directorate General of Occupational
Health and Safety,

e The producing firms that would be
cooperated with during the project.

In the following days, the invitations were
reminded with phone calls in order to reach
the number of 100 participants and an
announcement was made on the social
media accounts of INTES. To reach more
participants, #ikgpro and #metekproje
hashtags were included in the messages on

social media.

The preparations of the visibility materials
such as flags and directions in the meeting

hall were prepared.

The project coordinator prepared an in-
depth presentation for the promotion of the

project.

In the following days, the announcements on
the opening meeting were remade and the
INTES personnel made phone calls to receive
the confirmation of participation from the

invitees.

Before the meeting, the meeting hall was
checked and the precautions were made to
minimise the risk of COVID-19 infection as

the number of cases were increasing.

®= Turkaye Insaat Sanayscileri liveren Sendik...

This publishing was prepared with financial contribution of the European Union and the Republic of Turkey.
The Turkish Employers' Association of Construction Industries is the only responsible for the content of this publishing and this content is not obliged to represent
the opinion and position of the European Union or the Republic of Turkey by no means.



This project is co-financed by the Europen Union
and the Republic of Turkey

28 JULY 2022
THE OPENING MEETING OF THE LEADER
CONSTRUCTION TEACHERS PROJECT
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The opening meeting of the Leader Construction
Teachers Project within the scope of “Improving
the Quality of Vocational Education and Training
(VET) through Establishment of Sectoral Centres
of Excellence (IQVET-III)” grant scheme was held
on July 28, 2022, Thursday at The Ankara Hotel.
The opening speeches of the meeting were given
by Celal KOLOGLU, the Chairman of the Executive
Board of INTES; Prof. Dr. Mustafa BALCI,
Education and Training Sector Manager of the
European Union Delegation to Turkey; Siirreyya
ERKAN, the head of Directorate of European
Union and the Financial Assistance of the
Ministry of Labour and Social Security; Nazan
SENER, the General Director of Vocational and
Technical Education of the Ministry of National
Education.

Prof. Dr. Saym Mustafa BALCI

29 JULY 2022

After the project coordinator Gérkem Deniz Okbay
gave his presentation on the details of the Leader
Construction Teachers Project, a panel discussion
took place.

A briefing on the opening meeting was
shared on the weekly bulletin of INTES, and
the bulletin was published on the social
media accounts and INTES website.

Prof. Dr. Mustafa BALCI was the moderator of the
panel discussion whereas the speakers were
Korkut KOGAK, the head of Social Partners and
Projects Department of the Directorate General
for Vocational and Technical Education; ilker
ACAR, labour expert of the Directorate General of
Occupational Health and Safety; Gékalp
AKDOGAN, the coordinator of Security Services
Branch of the Ministry of National Education.
After the q&a section, the certificates of the
sapling planting in the INTES Memorial Forest in
the name of the speakers were presented, and the
opening meeting came to an end with a family
photo.
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